
In 2007, I sat across from a senior IAS commissioner in Andhra Pradesh — before

smartphones were mainstream, before cloud was a word in government vocabulary — and

made a case for digitising the Public Distribution System using SMS and GPRS. The question

he asked wasn't about technology. It was: "Will this actually work when the last-mile worker has a

two-bar signal and has never touched a computer?"

That question has guided every government engagement I've been part of since. Technology in the

public sector does not fail because of bad code. It fails because it wasn't designed for the reality of

government — its scale, its diversity, its accountability, and its human complexity.

Nearly two decades later, India is at an inflection point. The ambition of Digital India has matured

into a mandate. State governments are expected to deliver citizen services digitally, at scale, with

real-time accountability. The demand is enormous. The gap between that demand and delivery-ready

technology partners who actually understand government is equally enormous.

This is that gap — and why closing it is the defining opportunity in Indian technology right now.
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Government transformation projects in India follow a familiar and painful pattern. A large

consultancy wins a bid with a compelling slide deck. They subcontract the actual delivery to a

technology firm that has never worked in government. That firm builds what was specified — not

what was needed. The go-live is delayed. The adoption is low. The citizen experience is worse than

the paper form it replaced.

I've seen this from both sides. I've been the technologist embedded in a government programme,

working directly with the DG Labour on the National Career Service platform — helping shape

policies, SRS documents, analytics architecture, and the Master Trainer rollout across every state in

India. I've also been the consultant called in when a platform isn't working the way it was supposed

to.

The mismatch is structural. Large consulting firms (and the Big 4 are increasingly active in the

GovTech space) bring exceptional programme management, stakeholder navigation, and strategy

credentials. What they often don't bring is deep, hands-on technology delivery capability tuned for

government complexity: offline-first architectures for frontline workers, multi-lingual interfaces for

rural citizens, real-time analytics for bureaucratic decision-making, and the 24×7 operations

discipline that public sector platforms demand.

Technology firms, on the other hand, can build almost anything — but they rarely understand how a

Ministry actually works, how an IAS officer thinks, or what "go-live" means when your user base is 50

million daily active citizens who have never used a digital government service before.

This is the gap. The good news is that it's closeable.

The six projects I've been part of — from the Ministry of Labour's National Career Service to the

Andhra Pradesh e-Pragati portal, from the Telangana Tribal Welfare Department's mobile inspection

system to the Maharashtra Sashakt HMIS — have given me a working theory of what makes

government digital transformation succeed.
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When HPE India was commissioned to build India's national employment platform,

the mandate was staggering: unify a fragmented labour ecosystem serving 480 million

citizens, across every state, in multiple languages, with analytics that could surface

real labour market intelligence for policy decisions. My role as Project Analyst and

SME spanned scope definition, UX architecture, advanced analytics with SAS, persona

dashboards, and building the nationwide Train-the-Master-Trainer programme that

would take the platform to state-level officers across India.
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As Digital Transformation Officer for the Government of Andhra Pradesh's e-Pragati

programme, the challenge was not technical — it was organisational. Getting 34

departments to agree on a unified citizen experience, a shared content strategy, and a

real-time dashboard that the Chief Minister's office could use to track service delivery

across the state. The CM Core Dashboard, built to give leadership live departmental

KPIs, remains one of the most consequential things I've built — not because of the

technology, but because it changed how decisions got made.
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The pattern across these projects is consistent. The technology that works in government shares

three properties:

01 It's designed for the least-served user, not the most convenient one.

The Maharashtra Sashakt HMIS had to work for an ANM (Auxiliary Nurse Midwife) in a village with

intermittent connectivity, tracking maternal health from pregnancy through 15 months — on her first

smartphone. Every design decision flowed from that constraint. Offline-first wasn't a feature. It was the

foundation.

02 It gives senior officials insight, not just data.

The difference between a dashboard and a command centre is the difference between data and accountability.

When I built the analytics layer for the NCS platform with SAS teams, or contributed to the CM's Core

Dashboard for e-Pragati, the question was never "what data do we have?" It was "what decision does the

Secretary need to make tomorrow morning, and what does she need to see to make it confidently?"

03 Go-live is not the end. It's the beginning of the hard part.

The Telangana Tribal Welfare mobile inspection system replaced paper inspections across 1,000+ tribal schools

and hostels. But the system's real test came when it was repurposed — with minimal modification — for

construction monitoring and infrastructure inspections. A platform that only solves the problem it was

designed for isn't fit for government. Government needs systems that evolve without starting over.

I now lead the GovTech practice for OSI Digital — a 33-year-old global technology company with

2,000+ experts, 9 specialist practices, and deep partnerships with Oracle, Salesforce, AWS, Boomi,

and Microsoft. OSI is not a newcomer to complex enterprise delivery: they've managed 14-year

technology partnerships with companies like Yamaha, built AI-powered platforms for

pharmaceutical programmes, and won the Boomi North America Partner of the Year award in 2023.

What OSI brings to the GovTech table is something most technology firms cannot offer: breadth

without gaps. Every capability a major government transformation programme needs exists within

OSI's practice areas — and they are not generalist capabilities. They are specialist, certified, and

proven at enterprise scale.
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Critically, OSI has five India delivery centres — Hyderabad, Bangalore, Chennai, Delhi, and Siddipet

— which means we are not delivering government transformation from a timezone-misaligned

offshore location. We are here, proximate to the Secretariats and Ministries we serve, with the full

backing of a global enterprise technology organisation.

If you are a major consulting firm — EY, KPMG, PwC, Deloitte, or a large system integrator bidding on

government transformation programmes in India — I want to address you directly.

The government tenders being announced are large. The timelines are ambitious. The delivery

expectations are unforgiving. And the credibility bar — particularly on technology delivery — is

higher than it has ever been. Government departments have been burned by projects that were won

on strategy credentials and delivered by technology teams that lacked domain context.

What OSI Digital brings to a consortium bid is not just a subcontractor relationship. It is:

› De-risked technology delivery

National go-live experience with Government of India and three state governments. We have done this before,

at scale, and delivered.

› Differentiated GovTech IP

18 years of methodologies, reusable platform components, and domain-specific design patterns that shorten

delivery timelines and reduce bid risk.

› Qualification credentials that matter

2,000+ team, 4,000+ projects, Oracle Platinum, AWS Advanced, Boomi Platinum — the certifications that appear

on qualification criteria in major government RFPs.

› Full-stack coverage

From citizen-facing UX to backend ERP integration to cybersecurity to 24×7 managed operations. One partner.

No sub-subcontracting gaps.

The programmes coming — state-level Digital Public Infrastructure, health management information

systems, unified labour market platforms, smart governance dashboards — are not incremental.

They are generational. The kind of platforms that, once built well, serve citizens for decades.

Building them well requires the rare combination of enterprise technology depth, GovTech domain

expertise, and the humility to design for the citizen who is least served — not most convenient.

That is the combination OSI Digital and I are bringing to every engagement.

If you are a senior official in a government department exploring digital transformation, I'd welcome

a conversation. If you are a consulting firm building a consortium for a government programme and

looking for a technology partner who understands both the enterprise stack and the public sector

context — let's talk.

The moment is now. The capability is here. The only thing left is the will to build it right.
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India's GovTech Moment:
Why Enterprise Technology
Must Finally Meet Government
Being part of building platforms for 480 million citizens, digitizing 745 government services, and eliminating paper

inspections across 1,000 tribal institutions, we have learned what India's next chapter demands.

The Problem with How Government Technology Gets Built

Government transformation doesn't fail because of bad technology. It fails because the

technologist didn't understand governance — and the consultant didn't understand

the technology.

“

What Eighteen Years of GovTech Actually Teaches You

The OSI Digital × GovTech Equation

A Word to the Big 4 and Large System Integrators

What India's Next Chapter Demands

The government transformation India needs deserves a partner who has been there —

and delivered.

“

Let's Build the Next Chapter Together

Whether you're a government department exploring digital transformation or a

consulting firm building a consortium for a major GovTech programme — we'd like

to hear from you.

Write to Satish Visit OSI Digital Connect on LinkedIn
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